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Professional Summary
Senior Data, Digital & AI Transformation Leader with over 20 years of experience delivering large-scale change across Financial Services, Legal (LLP), Public Sector, and Media environments. Former Global Head of Data & Analytics at Clyde & Co and senior data leader at Barclays, with a strong track record of building enterprise data strategies, governance models, and modern data platforms from early-stage or fragmented starting points.
Experienced in operating at the executive and partnership levels, I specialise in translating strategy into practical, deliverable capability while balancing commercial realities, regulatory risk, and cultural adoption. I bring a pragmatic, hands-on approach to data and AI transformation, using technology as an enabler rather than an end in itself, and focusing on outcomes that unlock value while remaining sustainable at scale.
Key Competencies & Achievements
Digital Transformation & Cloud Technologies
Designed and led the implementation of a multi-geo Azure data platform at Clyde & Co, improving accessibility, security, and scalability.
Transitioned and consolidated legacy systems into modern cloud platforms to enhance operational resilience.
Introduced federated data governance frameworks to automate compliance and strengthen data stewardship.
Data Integration & Enterprise Architecture
Designed and implemented MDM frameworks to ensure consistency and accuracy across systems.
Led large-scale data migrations during Barclays’ Lehman Brothers acquisition and Clyde & Co’s largest merger in a decade.
Collaborated with engineering and consulting teams to deliver scalable, secure enterprise data solutions.
AI Innovation & Advanced Analytics
Directed the Clyde & Co Data Lab, delivering Newton, an AI-powered legal analytics platform, cutting claims processing times by 80%.
Transitioned AI Proof-of-Value projects into scalable production solutions with measurable business impact.
Delivered AI-enhanced automation for medium-sized businesses, improving efficiency across sales, marketing, and operations.
Data Strategy & Governance
Led the creation of an Enterprise Data Function at Clyde & Co, aligning business and IT across 60+ global offices.
Established Chief Data Office functions at Barclays and Clyde & Co, embedding robust governance frameworks.
Implemented automated data lineage and metadata frameworks at Barclays, reducing validation errors from 12% to under 3%.
Regulatory Compliance & Risk Management
Implemented multi-jurisdictional reporting at Barclays, scaling compliance coverage from 3 to 90+ regulators worldwide.
Delivered UK Takeover Panel monitoring system and EU Transparency Directive compliance reporting.
Mitigated multimillion-dollar regulatory fines in Germany and Sweden by embedding governance into daily processes.
Stakeholder & Client Management
Acted as escalation point for critical data issues, aligning resolution with business priorities.
Led executive-level reporting and reviews, providing boards and regulators with actionable insights.
Represented organisations with senior clients, regulators, and top-tier consultancies at global scale.
Team Leadership & Capability Building
Built and led high-performing teams across PLC, LLP, and Public sectors, scaling functions up to 50+ staff.
Recruited and mentored data science, analytics, governance, and engineering professionals.
Launched training and literacy programmes to upskill legal, finance, and operational teams in modern data practices.
Work Experience
Independent Data, Digital & AI Advisor | Datavation Ltd | Colchester, UK | Dec 2024 – Present
• Establishing independent advisory work with small and mid-sized organisations, working directly with business owners in fast-moving environments to improve operational effectiveness through practical use of data, automation, and AI.
• Established and coordinated a small co-operative of owner-led businesses, exploring how shared data, aligned processes, and simple digital tooling could reduce friction across connected customer journeys.
• Developed the “Digital Balance Scorecard”, a lightweight diagnostic used to assess digital maturity across data, process, technology, and people, helping leaders focus change efforts where foundations were strong enough to deliver real value.
• Applied and refined enterprise-scale data and transformation principles in delivery-focused settings, prioritising clarity of process, ownership of outcomes, and willingness to change how work is done before introducing automation or AI.
• Advised business owners on targeted, AI-enabled automation to support quoting, scheduling, reporting, and decision-making, favouring low-complexity, high-impact interventions over platform-heavy change.
• Used Microsoft tooling, including Power BI and Microsoft Fabric, to demonstrate how modern analytics and integration can be delivered pragmatically, without the overhead or risk of full enterprise-scale architectures.
Data Transformation Lead | Metropolitan Police | London, UK | Feb 2024 – Nov 2024
• Took on a fixed-term contract role alongside completion of an Executive MBA, providing an opportunity to operate close to delivery while applying senior leadership and operating-model thinking in practice.
• Established a new Shared Services Data Function for Met Business Services, creating a centralised capability spanning data governance, reporting, and quality management.
• Designed and implemented a target operating model, embedding data ownership, controls, and quality monitoring into day-to-day business processes.
• Structured, recruited and enabled internal transfers of exiting staff to the shared services data team, defining roles, responsibilities, and practical standards to support sustainable delivery beyond the term.
Global Head of Data & Analytics | Clyde & Co LLP | London, UK | Sept 2019 – Apr 2023
• Led the build of Clyde & Co’s first enterprise-wide data and analytics capability within a global LLP, establishing a centralised data function spanning governance, analytics, and data management across 60+ offices.
• Defined and delivered the firm’s enterprise data strategy, aligning governance, ownership, and standards with partnership economics, regulatory obligations, and cultural adoption.
• Led and supported architects and engineers in transitioning from on-premise reporting to a multi-geo Azure and Power BI platform, creating a scalable foundation for analytics, reporting, and AI-enabled products.
• Stabilised the firm’s Data Lab, overseeing the progression from proof-of-concept activity to production delivery of “Newton”, an AI-enabled legal analytics platform that reduced claims processing times by approximately 80% and demonstrated safe, scalable use of internal and client data.
• Worked directly with senior partners, risk, IT, and executive leadership to unlock data value while managing confidentiality, privacy, and client data constraints typical of regulated professional services firms.
• Played a key senior leadership role in supporting Clyde & Co’s largest merger to date (BLM), ensuring continuity of reporting, data integration, and governance during a period of significant organisational change.
Head of Global Large Holdings Data Operations | Barclays Investment Bank | London, UK | Jun 2013 – Aug 2019
• Promoted into the Investment Bank to establish and lead a global data capability supporting large holdings monitoring and regulatory reporting across post-trade operations.
• Built a centralised data operating model, embedding governance, controls, and accountability into high-volume, high-risk reporting processes covering 90+ regulators and millions of trades daily.
• Designed and delivered a global reporting and monitoring platform, balancing regulatory compliance with operational efficiency and scalability.
• Worked closely with technology, operations, compliance, and senior stakeholders to deliver repeatable, enterprise-grade data solutions under sustained regulatory scrutiny.
Regulatory Business Intelligence VP, Group Legal & Compliance | Barclays Plc | London, UK | Feb 2007 – May 2013
• Led regulatory reporting and business intelligence capability within Group Legal & Compliance, covering the UK Takeover Panel and the EU Transparency Directive.
• Built and scaled global reporting processes and controls during a period of heightened enforcement and regulatory change, strengthening auditability and data lineage.
• Established foundations that were later expanded at Investment Bank level, supporting the transition from group compliance reporting to enterprise-scale data operations.
Business Intelligence Consultant | Atex | Canada, USA & Sweden | Apr 2002 – Jan 2007
• Pioneered BI implementation for a Canadian media group, later replicated in Sweden and the US.
• Established multiple Analytics Centres of Excellence, enhancing adoption and reducing costs.
IT & Operations Manager | Newsquest | Colchester, UK | 1996 – 2000
• Managed operations for print production and distribution across multiple sites.
• Implemented the first networked distribution system (Atex-Matrix), streamlining logistics and reducing errors.




Professional Education
Microsoft Fabric Analytics Engineer Associate |2026
HROI Data & AI Technical Strategist | 2025
University of East London | MBA | Distinction | 2023–2024
HROI AI Product Management Certification | 2024
Microsoft Power BI Data Analyst Associate | 2024
Microsoft Azure Data, Analyst & AI Certified |2023
TOGAF Enterprise Architect | 2023
DAMA Certified Data Management Professional (CDMP) | 2019
Scrum.Org | Professional Scrum Master (PSM) / Professional Scrum Product Owner (PSPO)
Project Management Institute (PMI) | Project Management Professional (PMP) Certification
Prince 2 | Practitioner 
Languages
English
Skills
Data Strategy, Data Governance, Digital Transformation, AI & Machine Learning, Advanced Analytics, Cloud Computing, Regulatory Compliance, Risk Management, Enterprise Data Architecture, Data Integration, Data Migration, Metadata Management, Data Quality Management, MDM, Stakeholder Engagement, Team Leadership, Programme Delivery, DAMA Framework, TOGAF, PMP, Scrum Master, Scrum Product Owner
Tools
Data & Analytics - Power BI, Data Factory, SQL Server, SQL Database, Oracle, Cognos, Hummingbird BI, SharePoint, OneDrive
Automation - Power Automate, Oracle APEX, Make.com, Zapier
Cloud & Architecture - Azure, Oracle Cloud Infrastructure (OCI), Fabric, OneLake, Synapse
AI - ChatGPT, Microsoft Copilot, Claude, Claude Code, Perplexity, NotebookLM, Replit, Sintra
Data Management & Governance - Collibra, Alation, Informatica, Purview
Enterprise Platforms - Oracle ERP, SAP, Dynamics 365
Delivery & Ways of Working - Jira, Confluence, Azure DevOps
Additional Information
Security Clearance: NPPV2 & CTC (2024)
Websites
https://www.linkedin.com/in/austenking
www.austenking.com



	
Austen King | Essex, UK | 07771 621 677 | austen@thekings.co.uk | https://www.linkedin.com/in/austenking/	   Page 1 | 5
